 [image: image1.jpg]



Russ Berrie announces company restructure
Russ Berrie Inc announced on the 23rd December 2008 a strategic repositioning of its business to focus on the Infant and Juvenile market. As a result, The Encore Group Inc has acquired all the stock of Russ Berrie worldwide Gift segment subsidiaries (Russ Berrie Gift). The deal combines two of the premier names in the Gift industry with a strong heritage of developing innovative and exciting products. 
The Encore Group is a leading designer, manufacturer and marketer of giftware including licenses such as Harley Davidson®, John Deere®, NFL®, NHL® and NASCAR®. It also carries the brands United Design®, Figi®, Papel Giftware®, XPRES®, Living Stone® and JW Stannard®. The Russ Berrie Gift business will continue to trade under the Russ® and Applause® brand names. 
Both companies believe this business is an excellent strategic fit for Encore and Russ Gift, particularly due to the complementary product lines and distribution channels. The companies also anticipate significant cross-selling opportunities as the Russ expertise with plush products and international reach is combined with the expertise in hard good gift products of The Encore Group. 

International Division

Alongside these corporate changes, Russ Berrie (UK) Ltd has conducted a review of its international sales strategy and has created a new International Division. This division will see a merger of the former Travel Retail and Export teams to create market/country specialists. 
Combining the 38 Russ years of knowledge between the team, the aim is to provide a more in depth understanding of the local market and domestic sales, to help advise buyers on the lines most relevant for both the international and domestic traveller.  
Paul Widdop continues as Director within the team and will focus his attentions on the key Russian/Ukrainian markets, Egypt, Ireland, Morocco as well as working with Dufry in Switzerland. 
Beckie Kington will handle all UK travel retail business as well as bringing her expertise to the UK National Account area, where she will work with the likes of John Lewis, Debenhams and Waitrose. 
Rebecca Dickinson continues her work with Aldeasa, Nuance Portugal, Heinemann, French, Benelux and Cypriot travel etail accounts, whilst also taking over the domestic sales in many of these markets. 
Mike Briggs, who has worked in the export division for five years, continues his work with Keflavik travel retail as well as prospecting and developing the duty free markets in several of his existing countries. The account managers also have an administration team of three based in Southampton to provide the backup support. 
The overall direction of the team will be headed up by Director of International Division Geoff Sheffield, whom with 13 years experience at Russ; will take on the responsibility for the UAE travel retail business alongside his domestic duties in this region. He also manages teams of sales agents in Germany, France and Austria as well as handling a few major accounts in various markets.  

“The new team creates a group of youthful energetic account managers who will look to drive the business forwards during what will no doubt be challenging times for a number of operators,” says Sheffield. “The travel retail industry has had its fair share of challenges over the last ten years with SARS, abolition of Duty Free for intra-EU travellers in 1999, airport security to name but a few, yet the industry has a never-say-die attitude and that is what makes it so exciting to be a part of. 
“It is because it is such an important sales channel to Russ, that we have made these changes to not only continue providing the best support to our customers but of course  to also take a check of the challenges to come in 2009. 
“The Encore Group brings further opportunities to develop sales, particularly with its license programmes, but more importantly its motto of: One Team One Goal (OTOG) fits perfectly to the new look International Division.”

Caption shows l-r: Geoff Sheffield, Director International Division; Paul Widdop, Director Duty Free; Rebecca Dickinson, Duty Free Account Manager; Beckie Kington, Duty Free/National Account Manager; and Mike Briggs, Export Sales Executive.
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