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Harding Brothers secures 100% of US luxury market

with new Regent contract 
Harding Brothers has won the contract to operate the onboard retail shops of Regent Seven Seas cruises from January 2009, giving the company 100% of the US luxury market.

Regent operates three ships on its Seven Seas itineraries: Voyager, Mariner and Navigator, all offering unique luxury travel experiences including round-the-world cruises plus destination trips to Africa and India, Alaska, Antartica, Caribbean, South America, Asia Pacific , Europe/Scandinavia, South Pacific and more.

As always, Harding Brothers will be treating the Regent contract ...developing and upgrading the existing retail offers to better suit and cater for the onboard guests. One example is the plan to develop a programme of guest jewellers to enhance the onboard shopping experience and to introduce specific destination collections not previously seen on cruise ships..
Voyager and Mariner, both with 700 guests, will be set up in Los Angeles and Fort Lauderdale respectively in January 09 before leaving on Regent’s ‘Masterpiece Series’ World Cruises. To mark the voyages, Harding Brothers has commissioned bespoke 14ct Globe pendants mapping the ships’ journeys with major destinations accented by precious diamonds. Both ships will have five Harding Brothers staff onboard.
Navigator (490 guests) will be set up in Fort Lauderdale in February with four Hardings’ staff running the onboard shop. Sailing down to the Caribbean and back, Navigator will be the first vessel in the Harding’s fleet to showcase watches by Joseph and Thomas Windmills – unique timepieces which mark an exciting return to Old English watch making values and materials.

In addition, several world class jewellery designers will be showcasing their unique collections on board the Regent vessels, including Caroline Dadlani, Christin Van Geuze and D’Annunzio.

A brand new logo range is also being developed which is being tailored to the Regent guest profile. 
Says Harding Brothers Chief Executive Neil Harding: ‘Winning the Regent contract is a real coup for us, securing Harding Brothers’ position as the leading onboard shop operator in the US luxury cruise market and enabling us to further improve our support and service to all the companies we service in the region.’ Harding, however, is not complacent about 2009 and the the on board business in general during economic instability.
‘The current global economic downturn presents an unusually challenging environment,’ he says. ‘We are reviewing all categories, putting a far greater emphasis on value propositions and broadening the range, particularly in areas such as fine jewellery, to ensure all price points are covered across the range of ships on which operate. 

‘We remain convinced that the more specific to the cruise experience our offer is, the more we will continue to maximize revenue onboard. The recent launch of Solstice has been greatly encouraging, particularly with the sale of three Solstice diamonds on the inaugural cruise. 

‘We are also putting a lot of effort into ensuring price competitiveness throughout all the itineraries, principally the Caribbean, to ensure we remain broadly competitive with the offers guests are greeted with when they step ashore. However, we are competing with business models with a far different margin structure and cost base, so it is not straightforward.’

It’s not all doom and gloom, however. ‘Value propositions such as liquor, tobacco and fragrances continue to be strong and our watch business is going through the roof. Clearly, though, we can only sell to the guests that are onboard and, if figures reduce, then we have to be more innovative and bespoke to increase revenue spend per head. It’s challenging, but it’s what we pride ourselves on being particularly good at.’

Press enquiries:

Rowena Holland, Essential Communications. Tel: 01883 622748. Fax: 01883 626219. Email: row@essentialcommunications.org
Harold Gittelmon, Harding Brothers Retail Ltd.  Tel : 0117 982 5961. Fax : 0117 982 7276. Email: harold.gittelmon@hardingbros.co.uk      
December 2008
